LIONSDALE COUNCIL MINUTES
FEBRUARY 23, 2021
Attendance: Dalla, Hjordis, Emma, Alessandra, Malys, Kheron, Wulfstan, Elspeth Selwode, Desiree, Afra, Gala, Elspeth
Farre
Hjordis motioned to adopt January meeting minutes; 2nd by Alessandra

OFFICER REPORTS

SENESCHAL - Dalla (Deputy is Hjordis)
My training for the role of Seneschal is ongoing with Hjordis, and my first quarterly report was submitted to my up-line.

s

FAMILY ACTIVITIES (Seneschal deputy office)
Office Vacant

&

EXCHEQUER — Bryntyeach (Deputy is Malys)
Bank balance as of Jan 31, 2021: $12,382.93. Training is ongoing.
Nothing further to report.

<

CHAMBERLAIN(Exchequer deputy office)
Office Vacant

&

HERALD
Office Vacant

N

: LIONSDALE SCRIBE
Office Vacant

MASTER OF STABLES — Wulfstan
Nothing to report.

DEPUTY MARSHALL FOR ARCHERY
Office Vacant

DEPUTY MARSHALL FOR RAPIER
Office Vacant




0

A&S MINISTER — Elspeth Selwode (Deputy is Vacant)
Nothing to report.

=)

BARDIC DEPUTY (A&S deputy office)
Office Vacant

0

DANCE DEPUTY (A&S deputy office)
Office Vacant

®CHRONICLER - Gala

Nothing to report.

| received no articles or pics for the newsletter since last council.
| guess I'm MAKING THINGS UP!!

MWAH HA HA HA HA HA HA HA HA HA HA!!

—

%/WEBMINSTER (Chronicler deputy office) — Elspeth Farre
Nothing to report.

9CHATELAINE

Office Vacant

@ GOLD KEY (Chatelaine deputy office)

Office Vacant

@ TUTR

Office Vacant
RECENT EVENTS
None.
UPCOMING EVENTS
May Crown:

Gala would like to put in a bid for this event, but not as our typical May Crown format... instead to host an online
"Kingdom A&S / Ithra / Sort of deal" since Kingdom A&S was cancelled. She is hoping to get support from the Shire as
backing, even though the actual running of the event should require limited participation. Mostly, we would need
someone to sit in on classes and moderate and hosting discussion and salon rooms.

She will be talking to Their Majesties to discuss what potential format would be suitable or desired.

There are no objections, the Shire supports this endeavour.

FEBRUARY UPDATE:



e In OTHER news, May "Crown" Grand Ithra is now on the Kingdom Calendar for May 21-23.
e We will need support for tech, moderators on the day, teachers, and other stuff that crops up.

Lionsdale Champions:
We are not accepting bids for this event, as there is a very small likelihood that we will be permitted to hold events until
much later in 2021, at the earliest.

COMMITTEES
Financial Committee:
e Still need to book trailer re-wiring with Cap-It in Abbotsford
e This committee is still needing to meet and to clean/organize the trailer. On hold until COVID restrictions are
lifted
e We also need to get an idea of how much Shire property is not in our possession, such as champion regalia,
loaned out gear, etc.
e This has been postponed until after the Covid-19 issues have been resolved, and social contact is again
permitted.

OLD BUSINESS

Making a Lionsdale Customary — Ongoing process
e Council members have agree to spend 10-15 minutes after each council creating and updating a customary for
review and publication. This is an ongoing project.
e Hjordis/Aine has sent out the other branch samples for review
FEBRUARYUPDATE:
e No movement this month

Eric stands and/or ropes to repair and/or replace — Ongoing project
e Please see previous minutes for previous information on this topic, as this thread is getting quite lengthy
FEBRUARYUPDATE:
e No movement this month

Thrown weapons inventory and needs — awaiting further action after the trailer inventory
e We need to take a look in the trailer and determine how many items we have and still need for us to self sufficient
in thrown weapons. ON HOLD UNTIL COVID IS DONE

Decals & Populace badges - No movement this month
e Do we want car decal populous badges for Lionsdale?
o Elspeth S. will get in touch with a printer for a quote for these
o She is waiting for a quote from Designs by Devere.
e New designs provided, feedback discussed. Elspeth will reply accordingly
e We need to discuss how/if we want to proceed with this project, given the fundraising restrictions — Elspeth to
contact Hjordis/Aine re: private purchasing
e We are waiting on a follow-up from Dame Elena about whether we are permitted to use Kingdom or general SCA
images for our private fundraiser.
FEBRUARYUPDATE:
e Elspeth will contact Hjordis

Torches - No movement this month
e Godfrey has been looking into getting torches for Lionsdale events (similar to TirRigh star ones)
e Gala will get in touch with Mark of the Whitehand to discuss this as well




e Whitehand is willing to take this project on when he is done work
o 4circles, shorter than TirRigh,
e design at this time is the crenulated castle tower and cross window. Quote to be followed up with Mark
FEBRUARYUPDATE:
e No movement this month

Retiring our current champions
e InJune, Wulstan and Elspeth S. were attempting to contact our current champions to inform them that due to
cancelling Lionsdale Champions this year, they will not have successors, and therefore any regalia in their
possession needs to be returned to the Shire. Wulfstan is reaching out to the Marshal/combat champions, and
Elspeth is reaching out to the A&S champions.
e Has this been completed, and has the regalia been returned?
FEBRUARYUPDATE:
e This month we would like to discuss what kinds of Shire property we are missing, as it is unfortunate that some
items have gone missing over the years, and we need to track it down. Wulfstan will send Dalla a list of the
regalia he and Elspeth have retrieved from our retiring champions.

NEW BUSINESS
None.

NOTICES / REMINDERS

None.

MEETING CLOSED

Next Meeting: March 23, 2021, Online at 8:00 pm.
Motion to Adjourn: Hjordis motioned, Gala seconded.
Started at 8:03 pm, closed at 8:19 pm.



